


BBCRA FISCAL YEAR 2024-2025 PROJECT FUND WORKSHEET 
Allocation Amount $ 15,148,443 

Estimated 

CRA Plan District Projects: FY 2025-2026 FY 24/25 Rollover Project Fund Line Item 

Balances as of CRA Board Proposed Allocation Total 

6/23/2025 FY 25/26 (including any Rollover 
Project Fund Allocations as of 6/23/2025) 

Master lnterlocal Agreements - Jaycee Park Design ($100k), Pence Park Design & Permit 
($400k), Senior Center Design ($100k), MLK Blvd Streetscape Design ($250k), MLK 
Streetscape ($550k), Harvey Oyer Park ($100k), Centennial Park Design ($500k), Cottage 
District Rd Improvements Design ($200k) FY 25-26 Master lnterlocal Agreements - US 1 
Beautification Project Design ($100k), Harvey Oyer Park Pier Survey & Design ($200k), 
Federal Highway Crosswalk ($600k), 4th Streetscape Improvement ($250k), Entry Feature 
Signage ($50k), Ocean Avenue Bridge ($100k), Centennial Park Improvement Design 

District Wide ($250k), Pence Park Construction ($4,000,000) $ 2,707,461 $ 5,174,250 $ 7,881,711 

District Wide Engineer/Project Manager ($160k with benefits per COBB Budget Mtg) $ 160,000 $ 160,000 

District Wide Adaptive Reuse for Historic Properties $ 300,000 $ 1,200,000 $ 1,500,000 

Heart of Boynton Future Grocery Store $ 2,000,000 $ 500,000 $ 2,500,000 
Heart of Bovnton Local Match for stormwater $ 250,000 $ 250,000 
Heart of Boynton MLK Entry Feature Construction $ 199,359 $ 150,641 $ 350,000 
Downtown District Marina ERM Monitoring Wells and Potential Remediation $ 263,913 $ 36,087 $ 300,000 
Downtown District Marina Seawall $ 3,250,000 $ 250,000 $ 3,500,000 
District Wide Parking Garage $ 2,000,000 $ 500 000 $ 2,500,000 
District Wide Property Acquisition $ 14,332,250 $ 3,000,000 $ 17,332,250 
District Wide Property Maintenance for Post Office 217 Seacrest $ 150,000 $ 150,000 
District Wide Neighborhood Officer Program (NOPs) 7th year of program - $ - $ 1,089,541 $ 1,089,541 
District Wide Code lnforcement and/or Beautification Efforts $ -
District Wide Commercial Economic Redevelopment Grants $ 394,235 $ 855,765 $ 1,250,000 
District Wide Business Development & Promotions $ 94,955 $ 515,045 $ 610,000 
District Wide Business Promotional Marketing $ 218,604 $ 218,604 
District Wide Site Work, Demolition & Environmental $ 246,896 $ 253,104 $ 500,000 
District Wide Professional Development Services (Arch/Eng,Appraisals/Feasibil ity,etc.)"1' $ 97,860 $ 152,140 $ 250,000 
District Wide Ride Share $ - $ 450,000 $ 450,000 
District Wide Development Project Related Legal Services_, $ - $ 260,000 $ 260,000 
District Wide CRA Plan $ 300,000 $ - $ 300,000 
District Wide Contingency $ 200,000 $ 300,000 $ 500,000 

$ 26,946,929 $ 14,905,177 $ 41,852,106 
ALLOCATION BALANCE REMAINING $ 243,266 










